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Abstract

Until now, return policy has been viewed as one of an obstacle in SCM. However, returns arise from
mismatching supply and demand in terms of volume and time. If the essence of SCM is supply and demand
management, it could be argued that SCM is a certain system that is able to restrain return actions. This
paper discusses six cases of decreased returns by manufacturers and distributors, and offers findings on

realization factors of SCM.
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