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Consideration of SCM Division and Deployment of ‘Ba’
based Case Studies of Food Manufacturers—

Takuya AKIKAWA (Faculty of Management Information, Yamanashi Gakuin University)

Abstract While introductions of SCM in the Japan companies got into full swing after 2000, a lot of SCM
divisions have been set up. The aim is to promote SCM, and it is the mission of the division. Efforts related to
supply chains tend to be restrained by the conflicts of inter-organizations. Shared understandings and
formations of ‘ba’ are necessary to solve those. The focus of this study is a consideration of SCM divisions’
commitments to the deployments of ‘ba’. This study considers the cases of multiple major processed food
manufacturers in view of the constituents of ‘ba’ which are led in the reviews of advanced studies. To tell the
conclusion, the SCM divisions make competent contributions to the actions within the company, but limited
contribution to the actions outside the company. Though retailers strengthening powers by the oligopoly make
many suggestions about SCM to the manufacturers, this study arrive at the conclusion that there are some
doubts about the readinesses.
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